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Improving the NGOA business case..
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NGOA business roles
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1. “Network lifecycle” business roles
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2. “Network layered” business roles
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Defined NGOA business roles
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NGOA business actors
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Different types of business actors
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Different types of business actors

Application service
oriented actors
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NGOA business actors
@ physical infrastructure and network level

Dumehe BT \ ‘e Flgocom h

AR
telenet

connectinnovate create



NGOA business actors mapped to roles
examples for municipalities
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NGOA business actors mapped to roles

examples for municipalities
/ Deployment\/Cust. migration\f operations \
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NGOA business actors mapped to roles

examples for municipalities
/ Deployment\fCust. migration\/ operations \
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NGOA business actors
@ service level

Application service
oriented actors

Deutsche @ ‘e
HE B BEgHE .
T [elekom BT ‘Ffﬂ'ﬁ‘fé

telenet

connectinnovate create




NGOA business actors mapped to roles

examples for service providers
/ operations \

f Deployment \

/Cust. migration\

AN AN A A A AN

YA YA YA YA YA VEaVE

Content
Content server content
Application server «  lomerappiicabon application
Contin-
SR e e e e UOUS IP
- ITNWLYVVWUIIN OUl VIV unnp. - Qus[omer - COStS ¥
connection ONU ethernet
at CO 1 OA&M ¢ CRM
Wavelength equip. wavelength
Passive equip. | ,
| Fiber | fiber
Duct o Customer connection duct
Flexibility |
point [
Trench trench
Right of Way RoW




NGOA business actors mapped to roles

examples for service providers
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NGOA business actors mapped to roles
examples for service providers
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NGOA business models
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NGOA business models
SP: Service Provider

Vertical integration Open access NP: Network Provider
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Other NGOA business models
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Source: M. Forzati et al. (Acreo), Proc. ICTON 2010, paper We.A4.5
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Improving the NGOA

business case
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Step 1 — Connect the Best Customers

Step 2 — Reduce the Installation Costs

Step 3 — Control the Operational Costs
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STEP I: Connect the best customers
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Optimize the FTTH Rollout Strategy
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Large Benefits When Using Geomarketing
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STEP |lI: Reduce the installation costs
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Optimize the Installation Path
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Optimize the Installation Method
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Cooperating with other Infrastructures
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The Gain in Cooperating
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STEP lll: Control the operational costs
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Operating the Infrastructures Independently

Make Trouble Ticket
<< Administrative>>

\

Diagnose Problem,
Locate Failure
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Repair telecom
<< Repair team >>

Repair gas
<< Repair team >>

Close Trouble Ticket
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Operating the Infrastructures Jointly

Make Trouble Ticket
<< Administrative>>
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Improving the NGOA business case..

\- Improvements business.case |

Business roles
Business actors
Business models

Step Il — Reduce the Installation Costs

KStep lll — Control the Operational Costs
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Lse

Thanks for the Attention..
Any Questions?

Bart Lannoo
bart.lannoo@intec.ugent.be
Tel.: (+32) 9 33 14998
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