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Business roles: “what is done?”
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Business actors: “by whom”
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Value network: “mapping actors 

to roles”
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Value network: “indicating value 

streams”
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Example of FTTH business roles 

in network layer
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Example of FTTH 

business actors

Existing business actors for broadband access networks

Incumbents

Cable operators

Network providers

New business actors for broadband access networks

Municipalities

Utilities

Service providers

Housing companies

Vendors

Service and content providers
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A co-operation scenario:

Open access networks
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Open access vs. ”deregulated” 
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Different flavours of open access

PIP & NP
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Example of business roles and 

business actors in net layer

Housing 

company
Municipality

Network

National 

incumbent 

operator

National incumbent 

operator

National triple play ISP

Vertically 

integrated 

operator

Vertically int. op.
Spotify, Facebook, movie rental, cardio monitor, Serie A live, 

etc…ISP, eHealth, home security service, etc…

Service broker
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FTTH as an infrastructure for society: 

building the business model
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Local governments
SME

Large corporation

Average user
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